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Hello Team,

A new Insight Report has been generated for the issue "Persona-Based Report Templates for Automated Release Notes". This 
report summarizes customer impact, root cause, risk profile and remediation progress for executive stakeholders.
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Issue Summary

Executive Summary

The initiative titled “Persona-Based Report Templates for Automated Release Notes” aims to replace manual or heavily customized reporting 

with automated, audience-specific templates. Stakeholders called out include developers, project managers, leadership, and customers, 

indicating a need for tailored, consistent communications across multiple audiences.

Customer Impact

Not enough information available.

Business Impact

The current reliance on manual report creation or heavy template customization indicates operational inefficiency and variability in 

stakeholder communications. Introducing persona-based templates is expected to streamline report generation, improve message 

consistency for each audience, and reduce time spent on repetitive formatting and customization.
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Related Issues

Bug

Priority Key Summary Status Linked Issues

Minor ACM-15 Unauthorized users can view reports TO DO ACM-7, STE-78

Blocker ACM-14 Template formatting breaks on export TO DO ACM-12, STE-49

Major ACM-13 Slack notification not triggered DONE

Story

Priority Key Summary Status Linked Issues

Critical ACM-9 Integrate Slack notifications DONE

Critical ACM-8 Enable scheduled report generation DONE

Timeline

1

C R E AT E D

01/03/2026

2

I N V E S T I G AT I O N  S TA R T E D

03-2026-03

3

R E L E A S E  C O M P L E T E D

03-2026-27

Thanks,
Team Agro corp
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